
INDIA – Export Strategy & Action Plan 

Online Workshop – 15 August 2025Learn the Art of Negotiation in Indian Business – 14 Oct 2025

Webinar 

Australia-India Business Engagement Program

Unlock New Market Opportunities through India’s 
Retail Evolution – Thursday, 5 February 2026

 

In conversation with Sanjeev Gandh
Manufacturing in India: Opportunities 
and Insights
Wednesday, 11 February 2026

Australia - India Business 
Networking –  CII Incoming 
Delegation 
23 June 2026 

In collaboration with:



Australian Industry Group 
acknowledges the Traditional
Owners of Country throughout 
Australia and their continuing 
connection to land, waters and 
community. We pay our respects
to their Cultures, Country and
Elders past and present.
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Turning Diaspora Connections into Export Advantage
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Australia’s growing and diverse ASEAN diaspora represents a valuable 
source of market knowledge, professional expertise and trusted 
regional networks.

This initiative will:

Connect ASEAN diaspora expertise with Australian businesses

Improve business understanding of ASEAN markets

Strengthen export readiness and market - entry capability

Facilitate partnerships and commercial opportunities

Support Australian business growth in ASEAN markets



ASEAN - Australia Innovation Network 

For Australian Businesses:  A Structured Journey 
From Connection to Market entry 
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Join the community through events, introductions 
and early engagement opportunities.1. Connect

Develop capability through market insights, 
workshops and practical learning.2. Build

Explore partnerships, mentoring and innovation -
led opportunities.3. Collaborate

Access pathways to deeper ASEAN market 
engagement.4. Expand

Gain advisory support, partnership development 
and market -entry support.5. Grow

The Network brings together Australian 
businesses, Southeast Asian diaspora 

professionals and strategic partners to:

Strengthen 
export 

readiness and 
capability

Unlock trusted 
market insights 

and regional 
connections

Support 
business 
growth in 

ASEAN markets

Connecting Australian businesses with 
ASEAN expertise, networks and market 

opportunities



A S E A N – A U S T R A L I A  I N N O V A T I O N  N E T W O R K   ·   W E B I N A R

Vietnam’s Digital Economy – 
Opportunities for Australian Business
Technology, Advanced Manufacturing, Innovation and Market Entry

T H U R S D A Y

24 September
2026

2:00 PM Sydney / Melbourne

11:00 AM Vietnam

Online webinar

S P E A K E R S

Prof Long Nghiem
President, VASEA · University of 

Technology Sydney

VASEA’s contribution to the 
Australia–Vietnam Strategic 

Partnership

Duong Viet Hoang
Ministry of Science and Technology of 

Viet Nam

Viet Nam’s AI policy framework and 
incentives for digital technology 

investment

Ha Nguyen
Board Director, VASEA

Managing Director, Advanced Partners

Investing and operating in Vietnam

Oscar “Oz” Omegna
Founder & Managing Director, The 

Improbability Company

Australian Business Showcase

Van Dang
Founder & CEO, Savvycom

Cross-border collaboration in 
practice

In collaboration with the Vietnam–Australia Scholars & Experts Association (VASEA)



Disclaimer:
This workshop provides general information on international trade, export development, and 
global business opportunities. Information is current at the time of presentation and may 
change without notice. Participants should undertake their own due diligence and seek 
professional advice regarding legal, regulatory, taxation, customs, and commercial matters 
relevant to their business circumstances. Neither the presenter nor the organising 
organisation accepts any liability for actions taken or decisions made based on the 
information provided during this workshop.



Agenda

Agenda & Topic Presented by Time

Welcome & objectives
ASEAN–Australia Innovation Network · Vietnam’s Digital Economy

Australian Industry Group 5 min

VASEA’s contribution to Australia–Vietnam Strategic Partnership Prof Long Nghiem
President, VASEA

5 min

Viet Nam’s AI Policy Framework and Incentives for Digital 
Technology Investment

Duong Viet Hoang
Ministry of Science and Technology of Viet Nam

10 min

Investing and Operating in Vietnam
Governance · money in / out · tax · IP · five questions

Ha Nguyen
VASEA · Advanced Partners

10 min

Australian Business Showcase: The Improbability Company Oscar “Oz” Omegna
The Improbability Company

10 min

Cross-Border Collaboration in Practice: Savvycom Van Dang
Founder & CEO, Savvycom

10 min

Q&A
Questions & next steps · Vietnam–Australia Digital Technology & AI Forum

All speakers 10 min

Total 60 min
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Topic:
VASEA’s contribution to 
Australia – Vietnam Strategic 
Partnership
Prof Long Nghiem

President, Vietnam – Australia Scholars and Experts Association (VASEA)

Director, Centre for Technology in Water & Wastewater, University of 
Technology Sydney



About VASEA   (vasea.org.au)

• Not-for-profit, non -political, for -member 
Australian - based organization

• Innovation, Tech Transfer, Collaboration with 
Vietnam (through university initiatives and 
DFAT funding) 

• Five core areas:

‣ Science & Technology

‣ Policy, trade & investment

‣ Education & training

‣ Health care

‣ Environmental, Social, and Governance (ESG)

President To Lam met with VASEA after Tech Connect 10 Aug 2026 – Sydney Australia

©Australian Industry Group 9



Vietnam -Australia Digital Technology & AI Forum –  Hanoi -  Vietnam | 12th Oct 
2026 

©Australian Industry Group 10

Register and learn more:  https://ddaforum.vasea-events.org/

REGISTER NOW
Scan to book via Humanitix

events.humanitix.com/dda-vasea-forum-
12oct2026



Topic:
Viet Nam’s AI Policy 
Framework and Incentives for 
Digital Technology Investment
Duong Viet Hoang

Official, Department of Digital Technology and Artificial Intelligence

Ministry of Science and Technology of Viet Nam



Legal framework for AI development and governance

LAW ON ARTIFICIAL 
INTELLIGENCE

Law No. 134/2025/QH15

Adopted
10 December 2025

Effective
1 March 2026

Establishes a unified legal framework governing the 
research, development, provision, deployment, and 
use of artificial intelligence systems in Vietnam.

THE LAW IS BUILT UPON TWO CORE PRINCIPLES

i) Enabling Innovation

Creating an Enabling Environment

Promote the development of AI 
technologies, infrastructure, data, talent, 
businesses, and the AI market.

ii) Safe and Responsible 
Governance
Risk-Based Governance

Ensure AI systems are safe, transparent, 
accountable, and regulated according to 
their level of risk.

Objective: Achieve a balanced approach between protecting people, the public interest, and national security while fostering 
innovation and strengthening Vietnam's technological self-reliance.

Source: Law on Artificial Intelligence, Law No. 134/2025/QH15.
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I. Enabling innovation: strengthening foundational capabilities and AI 
sovereignty

National AI infrastructure is recognized as strategic infrastructure and developed through coordinated investment by the government, 
businesses, and society.

AI Data Infrastructure

• Build, connect, and share AI-ready datasets.

• Priority domains: culture, Vietnamese language, healthcare, and 
education.

• Agriculture, environment, transportation, and socio-economic 
development.

Shared Infrastructure

• Shared computing and data infrastructure.

• Training, testing, and experimentation platforms.
• Foundation models and general-purpose AI models.
• Vietnamese and ethnic minority Large Language Models (LLMs).

AI Talent

• National AI workforce development program.

• Education, scholarships, and global talent attraction.
• Faculty, researchers, and AI leadership development.

Core Technologies

• Foundation models and computing capabilities.

• High-performance AI training technologies.
• Hardware, semiconductors, and open-source technologies.

Source: Law on Artificial Intelligence, Law No. 134/2025/QH15.
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I. Enabling innovation: developing the AI ecosystem, industry, and market

A comprehensive policy framework to foster the growth of Vietnam's AI industry and domestic AI market.

Investment Incentives Eligible for incentives under Vietnam's laws on science and technology, investment, and high 
technologies.

Market Development Preferential public procurement of AI products. AI marketplace development and supply-demand 
matching.

Enterprise Support Support startups and SMEs in accessing infrastructure, data, training, and markets.

AI Support Provide access to computing resources, datasets, foundation models, and technical advisory services.

Regulatory Sandbox Sandbox outcomes may qualify for exemptions, reductions, or adjustments to regulatory compliance 
requirements.

AI Development Fund Mobilize and allocate resources for infrastructure, core technologies, enterprises, and talent 
development.

AI Clusters Connect enterprises, research institutes, and universities, with priority access to shared infrastructure.

Source: Law on Artificial Intelligence, Law No. 134/2025/QH15.
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II. Safe and responsible governance: three risk levels of AI systems*

Compliance obligations are determined based on an AI system's nature, scope, and potential impact. The Law also prohibits certain AI 
practices to protect people, the public interest, and national security.

HIGH RISK

May cause significant harm to life, health, legal 
rights, or national interests.

Conformity assessment before deployment

Risk management and data quality controls

Technical documentation and logging

Human oversight

Post-market monitoring and incident 
management

MEDIUM RISK

May mislead users when they are unaware 
they are interacting with AI.

Transparency when interacting with AI

Label AI-generated content

Explain AI use upon request

LOW RISK

All other AI systems, covering the majority of 
today's AI applications.

No prior approval required

Post-market oversight only when violations 
are identified

Encouraged to innovate and deploy

Enforcement mechanism: Providers self-classify AI systems before deployment; regulators conduct post-market oversight and may 
require corrective actions or suspension when risks arise.

*Article 9 of the Law on Artificial Intelligence.
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Policy and incentives for the digital technology industry

CORPORATE INCOME TAX (CIT)

10% preferential tax rate for 15 years

0% · first 4 yrs 50% reduction · subsequent 9 yrs

CIT exemption CIT reduction

• Projects > VND 6,000 billion receive a 1.5 times extension on 
tax exemption and reduction.

• 200% R&D expense deduction for CIT.
• Zero double taxation for on-the-spot export/import activities.

CUSTOMS INCENTIVES

Semiconductor enterprises are prioritized in the green lane and are 
exempted from 02 conditions compared to ordinary enterprises:

• Comply with tax and customs laws for 02 consecutive years
• Exemption from export and import turnover (for example: turnover of 

over 100 million USD/year or 20,000 declarations/year)

LAND USE FUND INCENTIVES

100% land rent exemption for the entire duration of 
the project

EXPORT AND IMPORT INCENTIVES

• 0% import tax on production line equipment and machinery to create 
fixed assets.

• 0% import tax on imported semiconductor raw materials, supplies 
and components that cannot be produced domestically.

Source: Vietnam policies and incentives for digital technology and semiconductor enterprises.
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High - quality digital technology industry human resources*

01

Exemption from 
work permits

02

5-year residence 
cards with family 
(spouses and 
children under 18)

03

Exemption from 
personal income 
tax for 5 years

04

Decision on 
admission to civil 
servants without 
passing the 
entrance exam and 
admission

05

Financial support, 
working 
environment, 
housing and 
transportation

THANK YOU FOR LISTENING!

*Criteria for high-quality digital technology human resources followed by Article 41 Decree No. 253/2026/ND-CP.
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Topic:
Investing and Operating in 
Vietnam
Ha Nguyen MBA MTax FCPA CA

Vice -President –  Policy, Trade Investment (Private Sector), VASEA

Managing Director, Advanced Partners



Speaker profile: Ha Nguyen  (Nhue  Ha)

MANAGING DIRECTOR  ·  ADVANCED PARTNERS

25+ years in public practice

Australian tax advisor with high-level expertise 
advising investors and business owners on tax and 
accounting related matters, including business & 
investment structures, property taxes, and 
Australia-Vietnam cross border tax planning & 
commercial advice.

Business & investment structures

Property taxes

Australia-Vietnam Cross Border Tax planning

Advisory Board Member 
Australian Alumni Business Network in Vietnam (AABN) Learn more: AABN.VN

Member of Public Practice Advisory Committee
CPA Australia

Board Member for not-for-profits
ASIF Foundation

Regular contributor on tax related topics
SBS Audio Vietnamese

Teaching Associate
Monash University
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Why Vietnam, why now: scale, growth and capital - market access make 
Vietnam a natural complement to Australia

Scale contrast creates complementarity

Australia Vietnam

Land area (m km²)

7.69

0.33

23×
Australia larger

Population, 2025 (m)

101.6

27.6

3.7×
Vietnam larger

US$515b
Vietnam GDP, 2025

8.0%
Vietnam GDP growth, 2025

US$38.4b
Registered FDI, 2025 (US$27.6b 
realised)

21 Sep 2026
FTSE upgrade: Frontier → 
Secondary Emerging

Not mirror economies — complementary markets.  Australia brings capital, resources, education, professional capability and technology 
depth; Vietnam brings scale, growth, manufacturing depth, digital adoption and ASEAN execution.

Source: Geoscience Australia; Vietnam Government Portal; World Bank Data; Vietnam Ministry of Finance / Thoi Bao Tai Chinh; FTSE Russell / LSEG.
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Complementarity: this is capability matching, not just market entry — the best 
opportunities sit at the overlap

AUSTRALIA  ·  capability & capital VIETNAM  ·  scale & execution

Resources and critical minerals 
capability

Large population and rising middle 
class

Premium agriculture, food and 
standards Manufacturing and export platform

Universities, VET and skills systems Young technology and software talent 
base

Clean-energy and professional 
services

Fast digital adoption and consumer 
markets

R&D, regulation and trusted 
institutions

~4,000 km from Hanoi reaches 4.27b 
people (~54% of the world 

population)

AI & digital

Advanced manufacturing

Agri-food

Education & skills

Clean energy

Critical minerals

Professional services

Sweet spot: seven sectors where both sides win

Source: DFAT; Alasdair Rae / WorldPop 2020 population-circle analysis.
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1. Governance: same company concept, different operating environment —
ownership does not equal control

AUSTRALIA  ·  director-led VIETNAM  ·  authority visible

Who runs the 
company

Directors manage and oversee 
the company

Legal representative and 
authorised representatives are 
central

Role of owners
Shareholders generally not 
responsible for day-to-day 
management

Ownership, member/shareholder 
approvals and reserved matters 
can be operationally important

What to watch
Capital movement mainly 
interacts with AML, sanctions, 
tax and banking rules

Percentage ownership does not 
equal practical control

Six levers that must align for real control

Company charter

Enterprise registration

Investment registration

Shareholder agreement

Legal representative

Bank signing authority

Practical takeaway: focus on how control actually works — not only who owns the shares.

Source: ASIC director essentials; Vietnam Law on Enterprises / legal representative and manager duties.
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2. Money in / money out: plan the exit before the entry — how money enters 
determines how it can leave

1  ENTRY

Before funds move

Equity?

Share acquisition?

Shareholder loan?

Trading revenue?

2  CLASSIFICATION

Bank and regulators need a consistent story

Investment registration

Capital account

Corporate approvals

Tax characterisation

3  EXIT

Future repatriation

Dividends

Sale proceeds

Capital reduction

Interest / royalty / fees

Rule: do not transfer first and classify later. Illustration: US$1m sent today with “paperwork later” → at a Year-5 sale or 
profit remittance, the bank looks back at how the investment was established.

Source: Vietnam investment procedures / Ministry of Planning and Investment; State Bank foreign-exchange rules.
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3. Tax: the payment label matters — contract, tax treatment and remittance 
documents must tell one story

Common cross-border payments

Management fee Software / SaaS fee

Technical service fee Royalty / IP licence

Interest Consulting fee

Four questions before signing

1 What exactly is being paid for?

2 Is the price commercially supportable?

3 Is the documentation sufficient for tax and banking?

4 Can the payment be remitted offshore as expected?

Don’t start with the tax rate.
Start with the commercial flow: Who performs? Who owns? Who earns? Who pays?

Source: Vietnam tax summaries / foreign contractor tax and transfer-pricing rules.
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4. IP: protect it before you commercialise it — for technology and 
manufacturing, IP is part of the entry structure

01

Who owns it?

Australian parent?

Vietnam subsidiary?

JV partner?

Founder / contractor?

02

Who can use it?

Licence?

Technology agreement?

Distributor rights?

Employee-created IP?

03

How is it paid for?

Royalty?

Service fee?

Cost-sharing?

Transfer pricing support?

PROTECT first COMMERCIALISE 
second

Don’t assume Australian rights travel. Vietnam applies a first-to-file 
approach to key industrial property rights — protect the brand before 
a partner builds market value around it.

Source: IP Australia international IP guidance; WIPO / Vietnam IP first-to-file framework.
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5. Five questions every Australian board should answer before entering Vietnam

O W N

Who owns the Vietnamese business?

E N T E R

How will the money enter Vietnam?

R E T U R N

How will money eventually come back out?

P R O T E C T

Who owns and controls the IP?

E X I T

What happens if we sell, scale or exit?

C O R E  M E S S A G E

Structure the entry with 
the exit in mind.

Do not treat legal, tax, banking and 
commercial decisions as separate silos.

Opportunity is stronger when the 
structure is designed before the 
transaction.

Thank you
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Topic:
Australian Business 
Showcase: The Improbability 
Company
Oscar “Oz” Omegna

Founder and Managing Director

The Improbability Company



The Improbability Company: building enterprise platforms, ventures and 
ecosystems across Australia and Vietnam

A U S T R A L I A N  B U S I N E S S  S H O W C A S E

We build enterprise platforms, 
prototype ventures and organise 
ecosystems across Australia and 
Vietnam.

O U R  S I M P L I F I E D  V E N T U R E  M O D E L

p = v × d × a
V I A B I L I T Y   ×   D E L I V E R Y   ×   A D O P T I O N

~30
people globally

~20
people in our Cần Thơ team

3
ongoing listed-company clients

Since 2023
Delivering for Kinatico
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Assumptions we are challenging: two statements we do not endorse

“Vietnamese people are quiet, 
respectful and follow.”

“Australians are ahead, know 
better and lead.”

T H E  S E L F - F U L F I L L I N G  P R O P H E C Y

01

Expect instruction-
following

02

Withhold context and 
authority

03

People wait for 
instructions

04

Interpret that behaviour 
as confirmation

Culture deserves understanding. Quiet is not weakness. Loud is not 
leadership.

Capability and authority, not personality
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Meet four people

A Reads Jordan Peterson  ·  Eloquent, structured and ambitious

B Self-proclaimed diva  ·  Learning French  ·  Paris-bound

C Loves the Eagles, the American band  ·  Watches beach volleyball at weekends

D Structured  ·  Loves football, the gym and phở

Who is Australian, and who is Vietnamese? FOR EACH PERSON, WRITE IN THE CHAT:

Australian  ·  Vietnamese  ·  Can’t tell
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All four are Vietnamese.

A ALEX
OUR COLLEAGUE  ·   CẦN THƠ

Reads Jordan Peterson  ·  Eloquent, structured and ambitious

B KAILEY
OUR COLLEAGUE  ·   CẦN THƠ

Self-proclaimed diva  ·  Learning French  ·  Paris-bound

C SMITH
OUR COLLEAGUE  ·   CẦN THƠ

Loves the Eagles  ·  Beach volleyball at weekends

D NOLAN
OUR COLLEAGUE  ·   CẦN THƠ

Structured  ·  Football, the gym and phở

These clues couldn’t tell you their nationality. FOUR PEOPLE WE WORK WITH EVERY DAY
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How we work together: the same four people, at work

A

ALEX
Explains complexity

Clarified a difficult 
verification problem and 
proposed next steps.

B

KAILEY
Questions customer value

Asked whether board 
reassurance mattered more 
than administrative time 
savings.

C

SMITH
Corrects the founder

Corrected Oz’s 
interpretation and clarified 
the actual problem.

D

NOLAN
Proposes new capability

Suggested developing our 
own AI agent tooling.

Clearer understanding of the 
problem

Better-informed delivery 
decisions

Closer understanding of what 
customers value
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What an Australian business can apply: change the conditions, change the odds

O U R  S I M P L I F I E D  V E N T U R E  M O D E L

p = v × d × a
V I A B I L I T Y   ×   D E L I V E R Y   ×   A D O P T I O N

Change the conditions.
Change the odds.

theimprobability.co  ·  o@theimprobability.co Cần Thơ  ·  Australia

F O U R  P R A C T I C E S

01 Work together on the ground.

02
Connect the team with customer 
decision-makers.

03 Welcome questions and corrections.

04
Give local partners meaningful 
responsibility.
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Topic:
Cross -Border Collaboration in 
Practice: Savvycom
Van Dang

Founder & CEO, Savvycom

Advisory Board Member, Australian Alumni Business Network (AABN)



Van Dang: scaling Savvycom into a global technology partner for Australian 
businesses

An University of Sydney alumni and Founder & CEO, scaling 
Savvycom into a global technology powerhouse serving 
clients across 30 countries. A passionate champion of cross-
border collaboration dedicated to advancing Australia–
Vietnam technology and business partnerships.

Founder & CEO, Savvycom

Advisory Board Member, Australian Alumni Business 
Network (AABN)

Distinguished Fellow, Asia Society (Victoria, Australia)

Former Steering Committee Member, Aus4Innovation

Vice President of VNITO Alliance (Vietnam IT 
Outsourcing Alliance)

16+
Years of experience

100+
Enterprises trusted

30+
Countries served

07
Global offices
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The question has changed

T H E N

Can Vietnamese teams build it?

N O W

Can this partner own the whole business 
problem & deliver at scale?

VIETNAM TODAY

Known for capability

Global technology leaders such as NVIDIA, Qualcomm and 
Marvell now build engineering and AI teams in Vietnam.

“…the complementary strengths and significant potential of bilateral science, technology and innovation 
cooperation.”
Joint Statement on the Enhancement of Science, Technology and Innovation Connectivity between Vietnam and Australia, Canberra, 11 August 2026

The question is no longer capability. It is how the two sides actually work together.
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Collaboration in practice: Savvycom × Australian fintech company

An Australian fintech leader in digital payments and banking solutions

The challenge
Growth outpaced delivery

Inconsistent processes
Workflows drove up costs

Delivery bottlenecks
Demand slowed execution

Release delays
Launches and trust at risk

Our solution
A delivery model built to scale

01  Align on outcomes
Priorities set with product leaders

02  Standardise the workflow
Process redesign, predictable releases

03  Scale execution
Engineering that flexes with the roadmap

The result
What changed

Faster progress than expected

Quality features, built with care

A closer partnership

Launched and well received by 
Australian customers
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What makes cross - border collaboration work

Local support
CLOSE THE DISTANCE

A partner who bridges the cultural gap, not one who 
hides behind it.

Trusted relationships
NO YES-PEOPLE

Questions, opinions and better ideas, not silent 
agreement.

Practical coordination
LOW FRICTION

Regular conversation and clear owners, so small 
issues stay small.

Product ownership
WEAR THEIR T-SHIRT

A team that understands the business problem, not 
just the ticket.

Trust and empathy first. Not vendor and client, but two teams building together.
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Before you choose a partner in Vietnam: the 4Cs checklist

T H E

4Cs
C H E C K L I S T

Capability

Communication

Commitment

Collaboration

Thank you for listening

Capability
The baseline, not the differentiator

Security, compliance and scalability built in from 
day one
Proven results with Australian clients, not just 
capability slides
Keeps up with global technology and AI trends

Communication
Where trust is really built

Asks questions and challenges assumptions

Raises problems early, not at the deadline

Regular, open conversation beyond status reports

Commitment
Ownership of your product

Understands the business problem, not just the 
task
Suggests better solutions, not a cookie-cutter 
process
Treats your product as if it were their own

Collaboration
One team, not two

Face-to-face time, in Australia and in Vietnam

Clear owners on both sides and overlapping hours

Willing to start small and scale as trust grows
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Vietnam -Australia Digital Technology & AI Forum –  Hanoi -  Vietnam | 12th Oct 
2026 
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Register and learn more:  https://ddaforum.vasea-events.org/

REGISTER NOW
Scan to book via Humanitix

events.humanitix.com/dda-vasea-forum-
12oct2026



Questions & Next Steps

Stay Updated

• Register to receive updates on future events:

• https://www.australianindustrygroup.com.au/services-and-advice/business-
improvement/asean-australia-innovation-network-program/#block-55146 

Share Your Feedback 

• We’d love to hear your thoughts to help us improve.   Complete the survey here:   
https://www.surveymonkey.com/r/AAIN24Sep26 

• Contact Us:  Australian Industry Group  Tel: 1300 776 063

• Email: big@australianindustrygroup.com.au 
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For further information :
Shirley Ng

International Competitiveness

Australian  Industry  Group

E: big@australianindustrygroup.com.au
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